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It is with pleasure, and also some pride, that I present today this report on the activities of our Society over the last three years. During this period the already positive international standing of the ISPO has improved considerably. The ISPO is now a recognised advisor and partner for issues related to training; the development of the prosthetics and orthotics sector; the quality of prostheses and orthoses and the associated rehabilitation services. As well as increasing in size, it has also become more influential both nationally and internationally. There has also been a notable increase in the activities of the Society at all levels through consensus activities, conferences, seminars, professional exchanges, information, collaboration with international organisations, and, most importantly, in the support and development of technical colleges and training activities in developing countries. It goes without saying that these activities would not have been possible without the able assistance of our members who freely gave so much of their time and energy.
The congress in GlaSgow was not only a complete success in professional terms; it also generated an impressive profit that, in turn, ensured the successful implementation of the various activities. At this point, I would also particularly like to mention the extremely positive and mutually successful collaboration with the Leahy War Victims Fund (LWVF) of USAID, which also supports the ongoing development of the Society in many areas. The ISPO World Congresses are recognised to be the international multidisciplinary platform for scientific exchange in the sector of prosthetics and orthotics and related rehabilitation. The Congresses are used increasingly by international groups and organisations, giving our members the opportunity not only to consolidate and apply their skills, but also to interact at an international level.
Since 2001 membership has increased from 2640 to 2946 (up to July 2004) . The countries where members are registered has increased to 85 (from 80) and the countries which are host to an ISPO National Member Society (NMS) have increased from 33 to 35, with a new NMS being founded in Serbia-Montenegro, Croatia and Pakistan respectively. In Uruguay, Morocco and Jordan, ISPO groups are currently being set up. The conflict within the Belgian group, which lasted for many years, has been positively resolved. With the help of the Honorary Secretary and the offices in Copenhagen, elections in the Turkish NMS were able to be carried out, leading in turn to the founding of a functioning national board.
In keeping with tradition, the Immediate Past President, Norman Jacobs, was awarded an Honorary Fellowship in recognition of his outstanding services for the ISPO. In addition, the Japanese NMS nominated the very active members Akihiro Nakagawa and Mitsohiko Uchido as Fellows and they were unanimously elected by the Executive Board.
International financial weakness and the declining value of the USD and the GBP affected our capital reserves to some extent, although our position is still strong thanks to skilful handling of investments on the part of the Honorary Treasurer and the Chairman of the Finance Committee. By converting the pa'pers which have already been invested into secure bonds, the Society has had no adverse effects Qn its capital, but less income from interest. Initiatives designed to strengthen activities in the industrial countries have meant that some capital reserves were used in 2003. Also, the somewhat unclear situation that prevailed until just recently, regarding worldwide development that could have had a negative influence on the Congress. has caused us to cut back financial commitments in the first half of 2004, thus cancelling several activities which had previously been planned and confirmed.
In this three-year period, the membership contributions have stayed at the same level, 450 DKK annually for high-income countries, and 225 DKK for low-income countries. A slight increase in contributions, which have remained constant since 1989, may be necessary in future.
In this past three-year period, training has been the focal point of ISPO activities. As always, the workload of the Education Committee led by John Hughes has been extremely high. During the reporting period, Dan Blocka was appointed as Vice Chairman in order to provide Professor Hughes with necessary support.
The last three years have been marked by two particularly outstanding events. The first was the initial meeting of all prosthetics and orthotics training institutions in non-industrial countries in El Salvador in February 2002; a total of 57 participants attended, representing 18 national schools and 8 international organisations. The results create a basis for further development of training activities throughout the world. The second event was the meeting of European schools in Dortmund at the BUFA in March 2004. The subject of this meeting was the harmonisation of training for prosthetists and orthotists in Europe. All European countries that provide or are involved in training were represented, in total 18 countries and 51 experts actively took part in this forward thinking project. There is no doubt in our minds that the current outlook in Europe for the orthopaedics technology profession is anything but positive. Tasks to be undertaken in the forthcoming years will be to harmonise training in Europe, and to elevate the status of the profession to a level that compares favourably with similar professions.
The first edition of the Category-I training guidelines is now complete, and to supplement this, a protocol on school evaluation has also been developed. Upon request, the prosthetics and orthotics schools in Eindhofen, Gee1 and Valence were visited and advised by two inspectors. Similarly, a request was made to ecaluate the schools in Glasgow (National Centre for Training and Education in Prosthetics and Orthotics, University of Strathclyde) and Dortmund (BUFA) which were subsequently officially recognised as providers of Category-I training according to ISPO guidelines. This marked the conclusion of discussions that had lasted for years and the Society now wishes to direct and extend the interest in Category-I training resulting in a similar response generated by the Category-I1 inspections.
The BSc degree course at Tumaini University, Tanzania has continued to demonstrate positive developments with the support of the ISPO, as several successful annual training results demonstrate. The Society continues to be represented on the International Steering Committee of Tumaini University in the specialised area of orthopaedic technology. Similar developments in El Salvador can also be reported. From January 2005, the Don Bosco University will be offering an engineering course at Category-I level. Since this development was initiated, Executive Board members have provided active supervision and advice.
Instruction and information on the basic principles of education and training were provided during inspections at the university in Buenos Aires, and visits to Sao Paolo, and at the ENAM in Lomi/Togo. Discussions are currently underway regarding new training facilities in Latvia, Romania, Thailand, Malaysia, Jordan and Egypt, in order to gear their design towards the standards laid down by the ISPO guidelines. Routine inspections at the TATCOT, VIETCOT, CSPO and Don Bosco training institutions led to an extension of their official recognition. PIPOS, Pakistan; Marrakech, Morocco; and ENAM, Togo also joined the ranks of these schools, or were newly registered due to positive results arising from consultations. Official recognition cannot yet be given to the training in Beijing, China although two visits have already been made. Consultations at the Capital University in Beijing have led to changes in the training curriculum. It has not yet been possible to ascertain through testing whether ISPO criteria have been met as a result of these changes.
Distanceblended learning trials have apparently opened up completely new dimensions in thp training sector. The Society has been actively participating in the development and implementation of two broadcasting networks. One of these is the Upgrading Concept Module provided by Don Bosco University which enables empirically-trained technicians to achieve Category-I1 level through supplementary training consisting of five modules. According to feedback obtained, the courses in Spanish and Portuguese are running well and English and French translations are almost complete. The Society envisages that it will soon be able to provide further education and to upgrade courses in these languages with the assistance of the Don Bosco platform. Use of this material for further continuing education seminars is also being considered. However, a solution still needs to be found for the practical and clinical component of the blended learning course, in order to minimise the share of tutoring or direct instruction in the form of pure distance learning. Another distance learning concept is from the Centre for International Rehabilitation (CIR) which offers a course in lower limb prosthetics in Spanish and Serbo-Croatian. The contents do not fully correspond with ISPO guidelines, but the results demonstrate similar problems to the Don Bosco University experience with regard to the clinical and practical components. The Society is pursuing this approach in Tuzla, Bosnia-Herzegovina and will be actively supervising a new course in Belgrade.
The further education concept for upgrading Category-I1 to Category-I from the La Trobe University, Australia, and the CSPO, Cambodia takes a similar approach. The Society is involved in preparations for this course with these institutions. This approach opens up an extremely wide range of possibilities, and is also set to have a strong impact on the future of education and training in our profession: it therefore merits our particular attention.
Another positive development has been the completion of work by an ICRC/ISPO education working group, which reorganised the ICRC in-house training content, so that in addition to the ICRC Certificate of Competence, it is now possible for interested candidates to continue their studies and achieve a Category-I1 equivalent qualification. The Society itself has been able to implement a range of multidisciplinary short courses: The ISPO continues to work alongside international organisations such as the UN and WHO. In contrast to collaboration with the UN, which largely consists of information exchange, work alongside the WHO in Geneva has been steadily increasing. In the previous three-year period, the policy paper on prosthetics and orthotics opportunities with respect to community-based rehabilitation was reviewed by a group of experts in Lyon, and finalised as a revised joint-policy paper at a WHO/ISPO meeting in Glasgow. Furthermore, at the request of the WHO. the Guidelines for Training Personnel in Developing Countries for Prosthetics and Orthotic Services (1990) (the so-called Alexandria Consultation) have been revised by ISPO in September 2003 in consultation with a comprehensive panel of experts, and modified to respond to recent developments. The resulting new Guidelines are a working basis which will be sent to the representatives in all countries via WHO intema1.correspondence.
-
The following groups continue to have observer status on the Executive Board:
The International Committee of the Red Cross (ICRC) Handicap International (HI) World Rehabilitation Fund (WRF)
The International Commission for Technology and Accessibility (ICTA) World Orthopaedic Concern (WOC)
The Leahy War Victims Fund of the Unitgd States Agency for International Development After three years, the working group examining future collaboration between INTERBOR and ISPO produced proposals that could bring the work between the two organisations to a new level. The most important outcome is the agreement to have only one Education Committee in future for both societies and INTERBOR will join the ISPO Education Committee with two standing members.
In recent years, the Society has built up a close working relationship with the ICRC and HI. The success of the work undertaken by the ICRC and ISPO working group with respect to revision of ICRC in-house training has already been reported. In addition, ICRC experts were involved in our development of cost-calculation software, on protocols for project implementation, evaluation and assessment at completion, and also in various parts of our component testing activities. HI and ISPO work closely together on regional developments in West Africa, particularly in relation to the upgrading of the prosthetics and orthotics school in Lomi, Togo q d the development of orthopaedic technology (LWVF-US AID) services in Morocco. All in all, this new close collaboration between the two groups should be regarded as a positive development.
The improvement in prosthetics and orthotics supplies to non-industrial countries, and the quality of prosthetics, orthotics and care services in particular, continued to be one of the main tasks of the Society throughout the last three years. This included: the component and system field evaluations of the:
-ICRC trans-tibia1 prosthetic system -ICRC trans-femoral prosthetic system -Jaipur thermoplastic prosthetic system -Blatchford Atlas prosthetic system laboratory and field testing of 24 different prosthetic foot components promotion of community-based rehabilitation for prosthetics and orthotics activities creation of a NGO/PVO register for the purpose of working with and,for prosthetics the development of a protocol for project evaluation the development of cost calculation software the other activities such as:
and orthotics projects
The above list has been successfully worked through in all cases, with the exception of one prosthetic foot and the NGO/PVO register. The results, and the technical operations which have emerged from these, are already having a considerable impact on the development and quality of prosthetics and orthotics services in miby countries: thus enabling the Society to apply solid principles and arguments when advising governments, international organisations, and interested bilateral and multinational groups. A major part of this work was possible due to the unusually close and positive collaboration with the Leahy War Victims Fund of USAID which was ultimately able to secure the major portion of the necessary finances through a grant. I should of course mention at this point that all these achievements to date would not have been possible without the many voluntary helpedassistants in our Society.
Since September 2003, a further agreement has been concluded with the LWVF-USAID and the ISPO. Using Category-11) scholarship holders exist who are managed by the ISPO for the LWVF. In Cambodia, a basic educators' course, was offered in May 2004 for 12 trainers from various schools and produced resounding positive feedback. In order to improve training materials, work is undertaken at various levels. This consists of the identification of suitable training books and the procurement of materials used directly during training. For administration, the intensity and scope of this work extends far beyond the capabilities of a v o l u n t q society such as the ISPO. It was therefore necessary to appoint a full-time project manager in Copenhagen. The Society has appointed Steen Jensen to this task for an initial contractual period of three years. He has the technical skill as well as personal commitment required to undertake this task.
The Society has published reports of the School Conference for non-industrial countries in El Salvador and the European School Conference in Dortmund, and the revised CBR policy paper and the revised WHO/ISPO guidelines for training prosthetics and orthotics personnel in developing countries. A report on the highly successful Consensus Conference on Stroke Management held in The Netherlands in 2003 is also available. Circulation of the OrthoLetter, which has been adopted on behalf of the WHO, and is issued twice a year, is continually expanding. This publication produces a resounding response from its readers. A full version is sent to interested parties in non-industrial countries, in total we send around 700 copies per issue, and it can be viewed by all other interested parties at the ISPO website. Since 2002, the regular issues, which previously only appeared in English, have been translated into Spanish and published on the website. This has dramatically extended the readership throughout the global Spanish community. The book, Lower Limb Prosthetic Components, by ISPO, printed and marketed in collaboration with the publisher Orthopadie Technik, Dortmund, is now available in English, German and Spanish. A translation into Korean is also being pursued. A manual issued by VIETCOT, Orthotic Management of Lower Extremity Disability, was reviewed and subsequently approved by the ISPO. This has become a widely accepted work in non-industrial countries, particularly in the training sector. The ISPO Homepage in the World Wide Web has been continuously extended and improved. It has become useful for the exchange of information; this is confirmed by the interest demonstrated by visitors to the pages, the correspondence we receive, and the reactions of our partners to specific information. At present an extension of the website to include a discussion forum is being considered in order to forge closer links with interested specialists and members. The Society journal, Prosthetics and Orthotics International, continues to enjoy a wide circulation and acclaim amongst readers with scientific interests.
In keeping with tradition, ISPO endeavours to stage one consensus conference every three years, in order to stay up to date with major issues, and most importantly, to share the results of activities through information and seminars. Juan Martina and his team staged a further conference for Orthotic Management ofstroke Patients in September 2003 in The Netherlands. With 46 experts invited, this proved to be an outstanding event. As mentioned previously, the conference proceedings are available in printed form.
The Consumer Policy paper, completed and adopted by the board in 2003, was commissioned by the Society in order to implement suggestions and proposals. The umbrella organisation for consumer interests was contacted and a proposal was made for one of its representatives to be sent to the Executive Board meetings. To this end, a representative of the Disabled People's Organisation (DPO) from Denmark was nominated, but, due to ill health, has as yet been unable to attend any meetings.
Through several of its members, the Society continues to make an active contribution to the development of international standards. This involves work in the technical committees and working groups of the International Standards Organisation in Prosthetics and Orthotics, Technical Systems and Aids for People with Disabilities, as well as the European Union's Committee on Technical Systems for People with Disabilities. Documents about this work can be consulted at the ISPO office in Copenhagen. At our website information is provided on how to obtain relevant documents held by the organisation's respective national offices.
'
Two ad hoc committees were assigned by the Executive Board in the last three years:
the Committee for Non Industrialised Countries, and the Committee for Industrialised Countries. The purpose of these working groups is to share the workload and to ensure a more intensive monitoring of specific issues in the future. The function of the committee for Industrialised Countries is to respond to issues of interest to the National Member Societies in industrial countries; to deal with areas of differences in treatments and so establish a deeper understanding of their technical problems; and to increase the activities within the Society particularly relevant to the industrial world. Both groups have already started their work after some initial difficulties; they have successfully recruited new volunteers for their respective tasks and they have pledged to make an improvement in the activities of our Society.
Since December 2001, a new secretary, Annette Jorgensen, has joined our administration team in Copenhagen. E-mail has become a standard communication method that has strengthened ties with the NMSs and individual members. Due to its expansion, the administration team was able to successfully undertake a range of additional tasks. The procedures for Executive Board meetings could be streamlined, as most of the documents were available to the Board members in electronic form beforehand.
In this three-year period, the Society has observed a steady increase in initiatives and activities. It should also be emphasised that the acceptance level of ISPO technical competence among the national and international organisations has reached a new height. The activities of the national member groups have increased, and their impact on the course of national and inter-regional developments is being seen more and more. The welfare of the Society is dependent on its members and officers. The extraordinarily positive development of the last few years has only been possible thanks to the commitment and hard work of the many helpers, sympathetic parties from other organisations, the national and international members, the national officers, the Task Officers, the Regional Consultants, the international Committee, and last but by no means least, the members of the Executive Board. I would like to take this opportunity to thank you all for your commitment and hard work.
I also wish to convey my special thanks to the Society Officers present: Harold Shangali, President Elect; Jan Geertzen and Winnie Hessing, Vice Presidents; Steen Jensen, Honorary Treasurer and Project Manager; Brendan McHugh, Honorary Secretary; Norman Jacobs, Immediate Past President; as well as the Board members John Craig, Juan Martina, Domenico Menager and Eiji Tazawa and our two secretaries Aase Larsoh and Annette Jorgensen. I also wish to thank the Committee Chairmen Eric Tondevold, John Hughes, Heinz Trebbin and Jan Geertzen for their Commitment. I would also like to thank the special Task Officers, Dan Blocka, David Condie, John Fisk, George Neff. Heinz Trebbin, Wilfried Raab and Crt Marincek, who has been indispensible as far as activities in the Central and Eastern European Region are concerned. This list would not be complete without mentioning the Officers who have been responsible for organising seminars, training, conferences and meetings, or who have represented the ISPO at many conferences.
It has been a great honour and a privilege for me to fulfil my role and to have served ISPO, our Society, during this three-year period.
I would like to offer my best wishes to my successor as President, and also the incoming Executive Board. May you go from strength to strength, and enjoy continued success in the forthcoming three years.
